Meeting Minutes:

Tri-Town Beach Committee Meeting

Tuesday April 19, 2016

Whately Town Offices @ 4 Sandy Lane, Whately
6:00pm

Present: Judy Bardwell, Beth Foley, Sue Monahan, Bill Skroski — Commissioners

e Discussed lifeguards and staffing. Need to hire at least 4 new guards as some are
not returning. Alex, Gus and Mat are expected to return this year. We could stand
to hire 6 if possible to make sure all shifts are covered.

e Lifeguard shifts will be 10am-4pm/2pm-8pm and 12pm-7pm on Sat/Sun This way
all shifts will be 6 hours, accept for weekends that will be 7 hours. This should
help with better commitment from the guards. All commissioners agreed on new
shifts. Also going to implement a rotating 5 day schedule that way weekends/days
off will rotate fairly among everyone. Sun-Thurs, Mon-Fri, Tues-Sat...etc.

e Discussed advertising in both towns for open positions. Beth will ask Craig
Collins for possible referrals of candidates as he holds guard certifications
locally.

e Discussed the dock. Beth got two quotes so far. Also presented material on
different types of docking and pros/cons of each. Going to look into a few more
places to get quotes from.

Next Scheduled Meeting: Please Post:

TriTown Beach Commission Meeting
Tuesday, May 3, 2016

6:30pm

Whately Town Office — 4 Sandy Lane

AGENDA:
e Dock pricing and options
e Lifeguard/Staffing
e Lifeguard Scheduling requirements and shift options
e Any school year-end class trips — times and staffing
e Review progress/schedule of maintenance, water hook-up, etc.



